
Communication Plan
Stakeholder  Regulatory Community
	Project Group Message

	

	· Work is healthy
· Worklessness is unhealthy

· Urgency in return to work reduces disability and costs 

· Work disability can be prevented


	Advantage to stakeholder --- What is in it for me?  WIIFM 

	· Lower health care cost
· More medical resources for primary care

· Lower WSIB claims cost-and reduction in the WSIB unfunded liability
· Meeting needs and requests from stakeholder
· More economic productivity

· More competitive economy 

	


	Organizations that represent stakeholder
	Contact name and number
	Responsibility to set up meeting/contact

	

	Ontario Ministry of Health
	
	Terry O'Hearn

	FISCO/Ontario Ministry of Finance
	
	Terry O'Hearn

	Ontario Ministry of Labour
	
	Terry O'Hearn

	WSIB Board of Directors
	
	Terry O'Hearn

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	HOW DOES STAKEHOLDER NEED TO GET MESSAGE 


	WHO NEEDS TO SEND THE MESSAGE

	Through stakeholder government relations contacts
	

	Submissions at hearings and consultations
	

	Letters to Ministers and Board of Directors
	

	Meetings with Ministry leadership and strategic planners
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


	 10 Actions/ Tactics in 2010 

	1. Finish business case

2. Identify stakeholder groups with govt. relations entities

3. Write letters to government ministers/officials about need for change

4. Identify what consultations are planned/occurring
5. Identify strategic planners in government bodies

6. Set up meeting with WSIB planners

7. Set up meeting with Ministry of Health

8. Set up meeting with FISCO/Ministry of Health

9. Prepare material to present at hearings consultations

10. Gather and articulate what stakeholder communities want 


	LONG TERM COMMUNICATION STEPS



	Become a know voice for consultation and hearings

	Establish a network of contacts in the government’s strategic planning areas

	Become a voice for stakeholder concerns in the area of disability prevention

	

	

	

	

	

	


Action Schedule
	Month
	Communication activity 
	Ownership (who is going to carry out the action)

	September 
	
	

	
	
	

	
	
	

	
	
	

	October
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	November
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	December
	Finish business case
	

	
	Identify what consultations are planned/occurring
	

	
	
	

	January
	Identify stakeholder groups with govt. relations entities


	

	
	Write letters to government ministers/officials about need for change


	

	
	
	

	
	
	

	February
	Gather stakeholder input and support
	

	
	
	

	
	
	

	
	
	

	
	
	

	March
	Start setting up meetings with government and departments
	

	
	
	

	
	
	

	
	
	

	April
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	May
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	June
	
	


	List of team members and contacts 

	Terry O’Hearn
	tohearn@caldwellohearn.ca

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Resources needed: 
· Contacts

· Business case

· Issues and submission from other Project Groups
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